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Preface

A short time ago, we became acqualnted with an in-

teresting traffic situatlion which.confronts‘a group of five
neighhoring Companies, located on the outskirté of Beston,
It appealed to us as a subject pafticularly well adapted for-
thesis work,
We wish to express our appreciation for courtesies
extended to wus during the progress of our work, to Captain
W; E. McKay, Mr. H. 8. Lyons, Mr. R. M. Foisom.ﬂnd Mr. H. M,
Waybright. Through their readiness to help us and adviase
va in all ways, our work was made most pleasant and effective, .
We also wish to aclnowledge the valuable eriti-
cism and assistance rendered by Professor li. J. Shugrue of

the Department of ¥conomics at Massachusetts Institute of

Technology.



Statement of Problem

The Bay State Trénsit Company ovms and operates a
railroad yard in Everett comprising approximately forty acres
of valuable land, twenty-seven miles of rail,and right of way.
Besides serving the business of The Bay 5tate Transit Compan&,
the yard serves four adjoining companies, namely:

1. The HEverett Consolldated Gas Company

2. The Commonwealth 011 Company

3. The River Iron Works (now‘under construction)
4, The Buckley Roofing Company.

The Bay State Translt Company operates aix locomo=-
tives, a round house, and all necessary equipment to render
complete terminal Qervtce for éll five companies,

The yard is located directly off of the Boston &
Albany mein line with the Boston & Maine running parellel to
it. A crossover must he mada over the Boston & Albany tracks
to permit the Boston & Maine cars to enter the yard.

At present the railroads leave their tralins a short
distance off their tracks on the storage‘trucks of the Bay

tate Transit Company and when calling for outgoing cars find
the trains made up for them on clear tracks. All intervening
‘work such as weighing and "spotting" of ears is done by the
Bey State Transit Company for the several companles.

T™e Bay State Transit Company is of the opinion that
the expense incidental to the carrying on of this work should
be shared by the rallroads, on the grounds that much of this

intervening work is such as may be rightfully required of a
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railroad to justify the present through rates., It is our pur-
pose to consider and to decide the best metﬁbd of obtaining
rellsf for the companies 1in question. This end might be ac-
complishgd by any of three methods, namely:

1. Incorporation as a common carrier (terminal
railroad).

2. Letting the Boston & Albany d4nd Boston &
~ Maine do the work in question with their own
men and equipment.

3. Continuing as at present, but with the Boaton
& Albany and Boston & Malne making an allow-
ance to the Bay State Transit Company for all
railroad work which 1t performs,
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bring 1t out to the main track, leeve 1it, return to X, get
B, € and D and return them to thelr orlginal positions, then
proceed to shlp car A, These servlces are performed largely

at the convenience of the raillroad.

In recent years, the development of buslness has
! caused industries to expand, spreading over lsrge areas, This
p growth in many cases has brought sbout the necessity of Intra-
| plant transportation - a service distinct from the spotting of
1ﬁbound and outbound cars - which must nevertheless be carried
on in harmony therewith. 1In such cases large companies have
often found that to keep their plants running smoothly and
without numerous delays they could not allow the spotting of
their cars to be done at the convenience of the rallroads.
fonsequently at pgreat expense many companies have
bpought private equipment, and have bullt and maintained their
own yards. In short they have operated & short line of their
own and have taken over both the spotting and the intraplant
service -and perform both in harmony with esch other, 0f course,
all the work done'by thease private lines hes not been railroad
work, On the other hand, mach of the work is railroad work
and consequently there is a considerable saving for the rail-
roads in having this work done by a private compsny.. In the
above case 1t is evident that much work properly belonging to
the common carriers is being done at conslderable expense by
the private company. We are of the opinion that the Bay State
Transit Company is 2ntitled to part of the through rate from

the railroads for reasons as follovs:
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1, The Company is maintaining its own storage

tracks, thus relieving the railroad from the necessity of

inereasing their terminal facilities in the wviecinity of the

plants,

- 2. By the Company using its own eguipment in the
switeching of cars from the storage tracks to the several plants,
the railroads are saved the ordinary expense of such work in
this particular case,

3« The railroads deliver to and take from the
plant's storage yards trains or cars instead of single units
which deerenses the cost of handling to the railroads. Ordin-
arily the railroads have to collect the cars singly, bring
them together and make up the traiﬂs themselves - a funetionA
which reqnires\cnnsiderable time and expense.,

4, The spotting or plecing of narﬁ at doors of
the plant cr wherever needed 1s one of the services upon which
the railroads base their rates, 'hen this 1s not done by the
road there ought to be a reduction in the through rate which
1s charged.

5. When the present practice went Into effect
~about 25 years-ago, only a few cars were used daily and only
by tha'Bay Stete Transit Company. Since that time the busi-
ness has increased tremendously, ana with 1t the amount of
cars handled, untll now about 40,000 cars per jear is not an
excessive average. Now there are several Industries served
by the company's private equipment at no expenss tc the rail-

road, Conseguently, we belleve that the free performance of
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this service has become a burden which the Company should nd
be required to bear, and that it 1s entitled to relief at the

expense of the railroad,




Methods of Solution.

A, PFirst method. Incorporating as a common carriler,

The present service could be perfofmed as now if a
common carrier railroad was incorporated. There would be no
change in the operation of the Lverett ¥ard from its present
status. The Boston & laine Rallroad and the Boston & Albany
Railroad would bring their empty ftrains and leave them on the
storage tracks. The new common carrier rnilroadlwould then
get the cars and deliver them as needed to the several plants,
After loading, the new company's equipment would bring the
cars from the‘plant to the outgolng storage tracks and make
up trains which would then be taken charge of by either the
Boston & Maine or the Boston & Albany.

l., Adventages of thils plan.

(a) If this plen were followed the work would
be done as at present, entirely at the convenience ¢f the in-
dividual plants and the make-up trains would be moved entirely
at the convenience of the Trunk Line rallroads. |

(p) The plant and railroad work would continue
e in perfect harmony.

(¢) Financial advantage. The proportion of
the charges which goes to pay for the work which is ordinarily
“done by the railroads would be teken from the through rate to
an amount as determined by the Interstate commérce Commission.
This would not reduce the present cost of extra mbves but would

'represant a saving to the companies served of approximately



$4.,00 for each chr handled.
2. Disadventages of this plan.

(a) Demurrage, The question of demurrage would
not affeet the coke cars or the tank cars, However, it would
affect the coal cars as there is a definite demurrage charge
on coal cars held for more than the allotted two "free deys",
It has been found that the average demurrage per car would
amount to about $2,00 per car loaded, This would not in all
probability exceed $25,000 per yedr;

(b) Government Regulation. If the road were in-
ecorporated as a common carrier it would automatically come
under the jurlsdilction of the Interstate Commerce Cormission.
This would subject the new company to the rules and regula=-
tions of the Interstate Commerce Commission as they are at
present or may be in the future,

(e) Labor, The employees of the new railroad
would necessarily become affiliated with the numerous rail-
road labor organizations and be subject to the decisions of
the Rallroad Lebor Board., This might cause friction through
strikes and dissension. It would mean the inauguration of the
seniority rules of promotion which is especially objection-
able at terminals., Wages would have to be in accordance with
the rules of the rallroad board and of rallroad labor organ-
1zations generally. )

(d) State Regulation, Another objection 1s

that the common carrier railroad would be (as far as intra-
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state business i3 concerned) subject to certain rules and
regulations of the Deopartment of Public Utilities of the state
of Massachusetts, | '

({e) Equipment. Theequipment of the terminal
ratlroad such as: locomotlilves, cars, rosd-beds, switches,
tracks, etec. would be subject to the control and under the
inspection of officials of the Interstate Cormerce Commission,
This would mean greatly increased expense to the new railroad
both for installing and maintaining equipment, which would
meet the specificatlions set up by the Interstate Commerce Com-
mission, A large percentage of the bresent equ ipment, al=-
though perfectly satisfactory for the service to which 1t 1is
how being nut, does not meet the Commission's requlrements,
This would necessarily mean that much‘of the esquipment now
used would be discarded. The road-bed also would have to be
considerably improved - an expenslve undertafing - to meet
the Interstate Commerce specifications,
| (f) Records and bookkeeping expense. The Inter-
state Commerce Commission requires an elaborate system of book-
keeping of all railroads that are incorporated as common car-
riers. Extensive reports and statements must be submitted
periodically. This entalils the creation of a clerical force
and would be a source of considerable additional expense,

(g) Priction with trunk line railroads., It is
quite possible and very probable that the older lines might

take 8 hostile attitude toward the new railroad. This would
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impair the excellent service now enjoyed and disturb the
present pleasant relationghip between the parties,

(h) Service to outsi&e thppers. If the road
were incorporated, certain service difficulties ﬁight arise,
A common carrier is legally bound to serve all within its
radius who desire to avall themselves of its facilitlies at
rates fixed by the Interstate Commerce Commission. There 1is
some land bordering on the tracks of the Rgy State Transit
Company which as yet 1s undeveloped and any industry which
might be developed on this property could demand service,
This might over-tax the capacity of the Bay State Transit
Company's yard and consequently be responsible for erowded
conditions and inferior service to the present companies,

3. Legal Status of this plan, |

This plan could probably be put through satis-
factorily, for it would seem thet the Compsny could legally
establish its right to.be recognlized as a common carrier
without substantial difficulty. Were this plan put through
and the switehing charge (approximately $4.00 per car)
granted, 1t 1ls probable that the trunk line rallroads would
try to establish the fact that the present scheme had been
in effect for so long that the through rate which they are
allowed to charge at thé present time had become to cover
only the servieces which they actually are performing. The
Commission might find favorably for the trunk line railroads

in which case the sffect would be to raise the through rate
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4,00 pér car, This, of course, would automatically ecsancel
any gains which the Company might acquire by becoming a com-
mon carrier,

4, Summary of first plan,

A eareful consideration of the foregoing facts both
pro send con indicates that this plan is not asfadvantageous as
might be thought. There have been several substential disad-
vantages noted and when balanced with the advantages seem to
outweigh them. The plan is obviously better than the exist-
ing one or at least has better possibilities, if the loophole
mentioned in the preceding peragraph (inereasing the through
rata) does not materialize,

A strong point in favor of incorporating as a
common carrier is that the present excellent service under
unifisd control would continue to be enjoyed at a somewhat
lower cost. However, at any time after incorporating the
quelity of the present service mlight be lowered as a result
of demands for service from new outside industries which might
be developed nearby.

B. Second method., Let the Roston & Albény end the Boaton

& Maine do the work in question with thelr 6wn men and equip-
ment,
.1l. Advantages.
(a) The burden of doilng the work of the RBoston
& Maine and the Boston &nAlbany Railroads would be removed

from the Bay State Transit Company.
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e (b) This »lan would lower the amount of equip-
ment and the size of the crews necessary to do the plant work
in the vard, -

2. Objections.

(a) Since all of the work in the yard is not rail-
road work 1t is evident that the Bay State Twansit Company
would have to maintain and operate equipment of their ocwn, It
is doubtful if the railrosd's equipment could be hired to do
this plant work - besides- doing their own railroad work., Pos=
sibly an apgreement might be reached between the Boston & Albany
and the Boston-& Maine Railroads whereby elther,one wonld un-
dertake to do all the railrosd work in the yard, performing
the other raillroad's work at a specified cost per car. In
this csse the loéomotives_of the Bay State Transit Company
(probably at least threé.of them would have to be operated to
accomplish the plant work) and those of the railrosd would be
moving about the yard and the movements would have ceased to
be under unified control. There would be a certain amount of‘
confusion due to this split control, and collisions and other
gccidents might result,

(b) The plant work would no longer be co-ordin-
ated with the railroad work and the present harmony with which
the two are carried on would be destroyed. The rallroads could
not cooperate fully with the Company in the matter of moving
cars, and the efficiency of the yard operation would suffer

materially,
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(e) 1In the case that the Railroads did not agree
upon the one to do all of the work and both entered to do its
own work, hopeless confusinn would result. The congested con-
dition of the yard could not nossibley accommodate the movements
of three distinct unlts under separate control.

(d) Another factor would enter into this case,
The situation of having equipments and crews of the main lines
with the crews organized and subject to regulation of the Inter-
state Commerce Commission and union supervision would probably
stir up a certain amount of strife or friction,

(e) Then the matter of the Rallroad's inability
to send its heaviest locomotives on to the road-bed of the yard
with safety would cause trouble by restriecting the size of
engines which the Boston & Albany and the Boston & Magine rail-
roads could send in to the Bay State Transit Company's yard

3« Summary of second plan,

Were thls plan adopted a saving would be realized,
However, it would be 1hpossihle to maintain the present excel-
lent service and hopeless eonfuslon in the yard would exiast,
Therefore, the plan does not merit further consideration,

C. Third method, Continue ss8 at present buth with

Railroads making an allowance for all rallroad work done by
the vard crews and equipment,

The procedure in thia case would be to continue
as at present with the yard still the property of the Bay
State Transit Company and with their equipment doing the worlk,

and no incorporation. Under this plan no change in the
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present equipment or personnel would be necessary,

l. Advantages,

(a) . As In the first plan the Railroads would

simply leave the cars in the Bay State Transit Company's
yard. The Compan& locomotives would then take charge and per=-
form both the inteaplant dutles and the railroad work (that is,
they would spot the cars for the raillroads and provide for all
extra moves which might be necessary and they would talke out
the cars, make up the trains and leave them ready to be tuken
out to the main lines).

(b)) The yard would continue to be under unified
control, The Bay State Transit Company would still have full
charge of all yard operations and would be able to co-ordinate
the railroad and plant moves, The‘present agquipment could con-
tinve to be used., This equipment is verfectly satisfactory for
the use to which it 1s put by the Company in its present status
as an industrial railroad. Howaver, much of it does not come
up to the speecifications set by the Interstate Commerce Com-
mission,

(c) Government regulations. The Interstate
Commerce Commission restrictions and regulations would not ap-
ply any more than at present,

(d) Finaneinal. The adoption of this plan would
mean that the Railroads would compensate the Bay State Trangit
Company for the services which are now being used at the ex~

pense of the different companies concerned. If the proposed
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.allowance is obtained ($4.00 per car) on the basis of the 1923
shipments this would amount to approximately $153,000 a yesar,

2. Disadvantages,

(a) The labor end expense of bringing the case

up before the Interstate Commerce Cormission would be consider-

-

able. Also if the decision was favorable there would be con-

siderable difficulty in coming to a settlement with the rail-
roads as to a feir allowance, |

(b) The roads might petlition and receive an in-
creased through rate which, if granted, would automatlcally
cancel the adventages which the Company might gain to the
amount of the increase.

3. Legal aspect. The question of allowances for
work done, given by a Railroad to & shipper bﬁing to mind the
subjeﬁt of rebates. Reabtés, by order of the courts are il=-
legal. In.this case the allowance is distinctly different
from a rebate, A rebate is an allowance made as an eXtra in-
duceﬁent to shipper to patronize the Railroad with no physical
reason behind it.

This proposed allowance from the Rallroads to
the Bay State Transit Company, however, cannot be considered
a rebate as it simply would be a payment for services ren-
dered by the Company which 1s part of the Railroad's duty in
completing the delivery of freight. (Sec. 15, Art. 13 Inpter-

state Commerce Act).
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5. Summary of third method,

A survey of the facts for and against the plan in-
dicates that 1t is worthy of careful considerétion. The wvital
point of vendering complete and efficient terminal service tb
the Companies would be accomplished. A substantial saving (pro-
portionﬁl to the number of cars handled) would be realized.

The yard would continue to be under unified control - that of
the Bay State Transit Company. The expense of putting the planl
into operation would be amply repaid in the form of_future

savings,



Recommendations and Conclusions.

After welghing the points in each solution care=
fully, we have coneludsd that the third plan is the best
of the three, If successful it will retain all the ad-
vantages of the first plan while excluding several of its
disadvantages,

We, therefore, recommend that proceedings be
sterted with the Boston & Albany and the Boston & Maine
Railroad officials with the end inlview of obtaining a
fair allowance for the Bay State Transit Company from them,
This allowance to be a specified emount per ton for éil
freight handled by the Bay State Transit Company.

In the event thet no satisfactory agreement with
the Rallroads can be resached the matter can be laid before

the Interstate Commerce Cdmmission, then, if necessary, an

ad justment through the courts will have to be attempted,
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General Discussion.

Basing our conclusions on paragraph 13, Section 15
of the Interstate Commerce ict, we believe that the Interstaté
Commerce Commission would clearly recognize the right of the
Bay State Transit Company to obtain compensation for that
railboéd work which they now perform free of charge for the
Railrdads, incidental to the complete delivery and despatch
of freight to and from the Bay Stéte Tranéit Company's yard,

"If the owner of property transported under this
act direetly or indirectly renders any service comnected with
such transportation or furnishes any instrumentality used
thefein the chdrge shall be no more than is jJust and resson-
" able." This is equivalent to saying that just and ressonable
charge and allowance may be made where such services are
rendered.

From our own observation (limited to 4% full days
spent in timing the movements of the Compeny's locomotives),
we are confident that the Interstate Cormmerce Commission can
be shown and would decide that a large percentage of the
engine-hours are spent in performing duties, which, when the
through rate was established, were considered part of the
Railroad's work.

Due to the faet that the time available for yard
observation was very limited, we do not feel qualified to
set any specific value to the ratio of plant work to rail-

road work now done by the Company erg ines. THowever, our
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observations, as shown in Appendiﬁ s would indiecate that about
three fifths of the total engine-hours are being allotted to
rallroasd work, the rest being devoted to plant service,

0f course, the attitude of the Cormlaslion can not
be forecasted., There is a possibility that s declslon might
be returned unfavorably - as in the casé of the General
-Electric Company of Schenectady, New York, Thils decision was
baged largely on the faet that this railroad work wes done,
not for the sonvenience or benefit of the rallroads, but as
a plant facility to co-ordinate the operation of the various
units of the General Eﬁectricrcompany's plant, The case of
“the Bay State TransitkCompany is in our opinion a muech
stronger one, as this Compeny does the work not solely for
its own benefit, but for the expéditing of the freight
handling of four other separate and distinct plants, namely:

1. The Nverett Consolldated Gas Company

2. The Commonwealth 0il Company

3. The River Iron Viorks (now under construction)
4, The Buckley Roofing Company,

The evil sought to be obviated in the aet to regu-
late commerce was the discrimination which existed among
shippers. In the case of the Bay State Transit Cowpany, this
evil, we believe, still exists, inasmuch as the Bay State
Transit Company furnishes loecomotives, repair tracks, storage

and yard space and roadbed at 1its own expense, whille their
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Cherles River Stores have no storage apace., They have no

repalr track, they have neither engine nor erew, Therefore,

the Ra@lroad mast provide all of these for every movement of
Cars.,

Take a typlcal case of a car movement. Suppose
ear 3, at the Charles River warehouse, 18 ready for shipment.
The Railroad'!s locomotives must come onto the spur, pick up
cars 1 and 2, bring them out to A, and then kick them off to
point Bs Then it has to return to the mur, pick up car 2,
bring it to A, and then to B, hiteh on cars 1 and 2, go back
fo Ay and then back onto the spur, spotting cars 1 and 2 at
their original loecation, unhitch them and proceed to take
out car 3.

In figuring out the through rate the Interstate
Commerce Commissién allows a chargé of about $10. for a
single 1ine haul in this-zonew For the $#10. the Rallroad
in the cass of the Charles River 3tores doss all the work
described and explained in the diagram,

Now considering the diagram to apply (for example)

. to the Buckley Roofing Company, tﬁ? Railroad would find car
3 at point@\ already to bes taken out to the mein line. In
this case all the work described has been done by the equip-
ment and erews of the Bay State Transit Company on their own
tracks, - point A belng the private storage yard of the Bay
State Transit Company. |

This shows that the Railroad would receive $10.



from the Ruckley Roofing Company for simply moving the ecamn

from point A to point'c and as the Bay State Transit Company

does some of the work upon which this $10. rate is figured
i it should receive a portion of it from the Railroads.
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Specimen observations taken in the yard, timing
~movements of the Company locomotlives to determine approx-

imate time spent on Railroad work,

Engine #6.
Monday afternoon, March 23, 19256,

1:24 2:05

2:086 2:32

2:32 - 3:12

3:12 - 3:30

3:30 - 3:45

Picking up and welghing cars and bringing
them to pocket to load. (Railroad),
Loﬁding at pocket., (Plant).

Taking out, weighing and setting on out-
going tracks. (Railroad),

Went to traék 11, got cars and set 6 to
ecrusher, 8 to jerk 3, 8 to Grizzly #1,

2 to Beacham Street track, (Railroad).
Picked up coke cars, welghed them - 5
Boston & laine, 3 New Haven, 1 Bay State.
Switchéd'as followa: 1 to Boston & lMaine 3,
1 to Boston & Maine 6, 1 to Boston & lNaine
1, 2 to Boéton & Albany, 1 to Boston ¥
Maine 4, 1 to Boston & Maine 6, 1 to RBoston
& Albeny 2. (13 min. Rallroad - 5 min,
Plant). l

Went to Purifier 3, got B Bay State cars
and 4 MT racks, weighed them,set 5 racks

on shop spur, 4 MT's back to Purifier 3

to be loaded with breeze. (Plant).



3:4b - 3:556

8:00 - 8:27

8:27

8:3%7

8:58

9:15

8:3%

8:58

9:156

9:30

28

Went to Purifier #1, got 11 MT Bay S:ate
racks, set 7 on new road track ready for
battery. 4 set on odd side screenings
track. (Plant),

Engine #3.

Tuesday morning, liarch 24; 1925,

Went to Power house, got 18 cars. 6 set

on new road track. Picked up 3 ash cars

to set., Switched 11 to Power house. IRe-
placed one mcid car. Went to new road got
5 Bay Ssate éars - switched 5 to hole track,
set 15 cars to Power house, (Plant),

Went to new road got 4 ash cars and 1 Bay
State oll tank - set 4 in pocket, took tank
and welghed, set on track C., (Plant),

Went to track 6 got 15 cars of coal (Plant
work because one move was charged to rail=-
road yesterday) and set to railroad tracks,
(Plant).

Went to traeck 6 got 12 Boston & Naine and
Boston & Albeny, set 6 to railroad, 8 to
storage track. (8 min. Railroad - 9 min,
Plant).

Go to track 12 - get 14 Boston & Maine cars
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of stock coal, set 9 to track 4, 3 to track
l, 2 to stock. (Plant),

9:30 - 9:35 Went to 12, switched 7 cars, (Plant).

9:36 9:4%7 Went to Beston & Maine shop track, got 18
repaird cars and set to tracks 9 and 11, 1
set back to shop. (Rallroad).

9:47 - 9:54 Breaking up Railroad cars on 3rd Iron - 14

cars, 2 to shop, 12 to track 14, (Railroad).

0:54 - 10:14. Got 23 cars from 4th Iron, 18 cars to tresck
13, 3 to shop, 2 to Buckley. (Railroad),
10:14 - 10:24 Went to Chelsea track - got 19 Boston &

Maine MT's and set on tracks 14 and 15,
(10 min. Railroad),

10:24 - i0:45 Idle.

10:45 - 10:54 Went to Boston & Albany shop track, got 15
MT's and 1 tank and set. (Railroad).,

10:54 - 11:50 1Idle,

11:50 - 12:12 Making up cars for Railroad. (Railroad).

12:12 - 12:17 Went to Buckley got 6 tanks - 2 plus 11
to Railroad - 1 plusfz to Plant. (3 min,
Plant - 2 min. Railroad).

12:17 - 12:20 Set 3 cars to Buckley. (Bai}road).

12:20 - 12:27 @Got € tanks at Buckley, 1 back to Plant,
picked up 1 box car, setit to Buckley,
picked up 1 tank - 2 cars to steam shovel,
(4 min, Railrocad, 3 min. Plant).
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12:27 - 12:32 Picked up 2 cars for Buckley, 5 resets.
(5 min. Railroad - 2 min. Plant),

12:32 - 12:36 Went to get 6 cars, 3 Railroad, 3 Plant.

| (2 min. Plant - 2 min. Railroad).

Engine i#4, .
ues fternoon, March 24, 1925,

1:05 - 1:28 Went to track C and picked up 15 Common-
wealth tanks (6 to Rallroad cafs, S reach
cars and set 6 back on track C). (15 nmin,
Railroad - 8 min. Plant),

1:28 - 1:37 Went to storehouse track and got 7 tanks
and 1 box car, .Then went to Asphalt track
and got 4 tanks., Sent 4 to Rgllroad. (56
min., Railroad - 4 min. Plant),

1:37 = 1:65 Went to track C and using 8 reach cars
picked up 16 tanks., Switched 5 to Cormon-
wealth and 7 back to € and set 4 to Common-
wealth. ¥ept the 8 reach cars,

1:55 - 2:13 Went to rack got 14 cars. 2 of them to
Boston & Albany, 2 to Beoston & Naine.track
3, 1 to track 1, 1 to Boston & Albany 4,

1 to Boston & Maine 3, 2 to track C, 1 to

Railroad, 1 to runaround, 3 to Bgston &

Albany. (14 min. Railroad - 4 min, Plant).
2:13 - 2:26 Went to track A. Picked up 25 tanks, 4 to



2:26

287

2:45

3:00

A A
& o
;o

4:10

2:45

5200

3145
4:10

4:25

31

Commonwealth lead track, 21 back to track 4,
(7 min. Rallroad - 6 min. Plant),

Went on track C. got 10 tanks, put 4 to

laad trasck In back of Commonwealth, 2 to
track C. Set rest on' Cormonwealth rack
tracks. (Rallroad).

Got tank car from parkway weighed and set

on amonia track. (Plant),

Got 15 cars from runaround track, switched

1 to Boaton & Albany, 1 to Boaton & Maine,
13 baék to funarounﬂ. (15 min, Rgqllroed).
Went to Commonwealth dump track and .got 7
tanks, switched 6 out and 1 back., Took the
6 out to track A. (13 min. Plant).

Went to parkway. Got 9 MT tanks, 3 back on
parkway, 6 on Commonwealth dump for.ropair.
(23 min, Railroad).

Waiting for orders,

Went to Bostdn & Albany track 8 and gbt 5
cars of Everett Conscolidated Ges coal and

7 ecars of Everett Consélidated Gas ccke,
wetshed and set to jerk 3. (25 min. Railroad).
Went on outside rack aﬁd got 1 tank, went on
middle rack, got 12 tanks switghed 4 to Rall-

road, 1 move;to Railroad. (lo min. Railroad
5 min., Plant).
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4:25 - %:358 Sent back and reset 5 on Cormonwsalth,
Dropped 2, 1 to Railroed., (5 min. Plant
5 min,. Railro&d)c

F Bngine #1 (This Engine is used mainly for
: plant work),
liednesday morning, March 25, 1925,

8:00 - 8:11  Went to Battery, got 1 Boston & Albany
and 8 Ray State loads and 5 }T'a, set 8
loads to steam shovel, set 5 MT's back

« to Battery and Boston & Albany. (11 min,
Plant).

8:11 - 8:30 Went to hole slde of Battery, got 13 cars
8 loads set to steam showvel, set § NT!'s
back to hole track at Battery, (19 min.
Plant). |

8:30 =~ 8:42 Went to steam shovel and got 16 loads
and welighed and set to erusher. (12 min.
Plant). :

B:42 - B:45 Shoved off 5 cars to Boston & Alhaﬂy. (3
min, Rallroad),

B:45 - 8155 Went to Lverett got 7 New Have IIT's from
Boston & Albany #7, weighed and set to
crushers (10 min, Rgllroad).

8:55 - 9:08 Went to jerk 8, got 14 MT Ray State racks

sat ld to new road track snd 4 to holeside,



Bt
-t

33
9:08B -~ 9:14 Went to jerk 35, picked up 3 Boston &

Mel ne MT's (Already had been set once)

went to Grizzly and got 3 New Haven cars,

(6 min, Plant).
9:14 - 9:20 VWient to crusher, got € MNT Bay State racks,
set at Purifier track, (6 min., Plant),
9:20 - 9:30 Got 1 MT and 6 loads off jerk track, and
set 7 to crusher,

9130 - 9:45 Waiting for aders.

9:45 - 9:55 Picked and set 10 cars to jerk 8,
(10 min. Plant),

91865 -~ 10:156 Deralled car spent in putting back on
track. ' |

10:156 - 10:20 .Went to jerk 8, got 6 Ray State racks and
set to jerk 4; (5 min. Plant),

10:20 - 10:25 Went to jerk 7 for 5 Bay State racks and
set to jerk 4., (5 min. Plant),

10:26 - 11:12 Dragging coke 5 cars, 2 New Haven cars and
3 Boston & Halne and set 4 to Purifier and
1 to jerk. (47 min. Plant),

- 12:00 VWent to jerk 3 got MT Roston & lailne cars

11312
' and set at awning to drag coke,
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